November 24, 2014




Rob Prohl
NL Budget Committee, Chair

Rob,

	Our Budget Sub-Committee met with the following New London Departments:
Recreation Committee,  Planning & Zoning Administrator and the Library.  And the following is a summary of our meetings.

	Recreation

	Recreation is planning to ask for modest increases in conferences and training ($750 to $1,000), office supplies ($400 to $1,000), special events ($2,000 to $3,000), lifeguard and swimming supplies ($1,200 to $1,500) and Bucklin beach maintenance ($500).    The recreation department is proposing a 1.85% increase over last year’s budget.

	Planning and Zoning.

	It appears that a request will come for a part time Code Enforcement Officer.  No formal request has yet to be made (as far as I know) so this item is still just in the initial planning (thinking) stage.  There will be a request for additional funds for training and conferences for Planning Board and Zoning Board members.

	Storage space and filing for the department appears to be a major concern, but that may not be a direct issue for the Budget Committee.

	Library.

	The Library does not plan any capital expenditures above $75,000.00 in the next six years.  Their current request is $35,000.00 per year.

	The Library has now hired a part time person (5-6 hours/month) to refine and further automate their  budget system.  There are no plans to hire any additional personnel.

	The Library has added a new internet line, added air conditioning units, added an irrigation system to the side and front yards, a new lawn on the side and front yards and will maintain them with a turf care program, so there will be some increase in costs for those items.

	Too early in the budgeting cycle for Sandra to give us an inclination of a percent increase in the budget.

								Larry B. Dufault
