Police: Budget Subcommittee Summary Meeting with NLPD Chief Ed Andersen, Admin Assistant Donna Larrow --  Phyllis Piotrow, Rob Prohl, John Wilson  11/25/14
SERVICE: In CY 2014 to-date NLPD call log reports 23% increase in 911 calls in most categories except traffic accidents. Largest % increases in stolen property, sexual assault and stalking, road hazards, criminal mischief. Largest numbers in traffic stops (3096), property checks (1440), and medical calls (668). 31 felony crimes (over $1000) being processed (3 convictions). Special continuing problems are drug use, student off-campus housing complaints, crime at Park and Ride.

PERSONNEL: 9 FT ( 8 police, one civilian) 6 PT with one PT vacancy anticipated and additional PT needed at cost of $10,000. During 2013-14, NLPD short one officer, causing stress. Now 4 new officers. Duties include keeping Policy and Procedures Manual up-to-date, monitoring and maintaining all equipment, creating and storing accessible records on all actions and arrests for years, and public education.

TRAINING: Crucial. 4 new officers each require 40-60 hours of mandatory training. Others need continuing raining. New line item of $25,580 requested for Training Wages, exclusive of instructors travel, equipment, ammunition.

VEHICLES: The Expedition is on 6 year Capital Reserve cycle. Prefer a 3-year cycle and to be replaced by more efficient pick-up. Detective van has operated for 10 years, now rusted out, needs replacement  a year ahead of schedule. (Not sufficient funds for both in CR now, Wendy  says.)

EQUIPMENTAND BUILDING SYSTEM NEEDS:  Since 2014 was a transition year, no major purchases, but needs increase for 1) maintenance agreement on Hirsch and Velocity door security;2) possible larger improved computer systems hub for all computer services;3) partial replacements for cameras in video surveillance system; 4) for car radio systems; and 5) for recording systems.  Balance in Police Equipment CR only $433. General Equipment line item of $11,236 already overexpended. Not yet clear whether larger line item or Capital Reserve needed for array of updates, maintenance  issues  on different stationery and mobile units. 

SPACE AND STORAGE: Urgent and immediate  need for additional space for  storage, computers,  conference space, possibly DS. Uncertain as to whether to add to existing building, renovate, relocate Recreation Dept, or when.
