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Budget Committee Meeting Minutes 
January 20, 2016


BUDGET COMMITTEE MEMBERS PRESENT: Rob Prohl (Chair), Joe Cardillo (Vice-Chair), Tyler Beck, Phyllis Piotrow, John Wilson, Bruce Hudson, Suzanne Jesseman, Peter Bianchi (Board of Selectmen’s Representative)
BUDGET COMMITTEE MEMBERS ABSENT:  Chris Lorio, Colin Campbell
STAFF PRESENT: 
Kimberly Hallquist, Town Administrator
Wendy Johnson, Finance Officer

OTHERS PRESENT:
Ed Andersen, Police Chief
Donna Larrow, Police Department Administrative Assistant
Linda Hardy, Town Clerk/Tax Collector
Richard Lee, Public Works Director
Jay Lyon, Fire Chief
Sandra Licks, Library Director
Steve Ensign, Board of Firewards
Bill Helm, Planning Board Chair
Bill Hardy, New London Resident
Scott Blewitt, Recreation Director
Lyndsay Lund, Recreation Commissioner
Janet Kidder, Selectman and Recreation Commissioner
Malika Sidmore, New London Resident

Chair Prohl called the meeting to order at 6:30pm. Discussion ensued regarding the date for the reconciliation meeting between the Budget Committee and the Selectmen. The 29th of January is the date that seemed to work. Chair Prohl noted that if the Selectmen and Budget Committee can’t come to an agreement on an item, two budgets will be presented on the warrant; one recommended by the Budget Committee and one recommended by the Selectmen. 

Minutes of January 13, 2016 
IT WAS MOVED (Bruce Hudson) AND SECONDED (Phyllis Piotrow) to approve the minutes of January 13, 2016, as amended. THE MOTION WAS APPROVED UNANIMOUSLY

Selectmen’s Report
Selectman Bianchi said the Selectmen met the previous night and noted that a big topic of discussion was the hockey ban on the skating rink due to the potential for someone to get hurt by flying pucks. There were many people in attendance who were not happy with this decision. Ideas came forth and parents and community members will be helping to come up with an appropriate solution.  Mr. Blewitt said the group of interested people have already met and are taking steps to get netting and boards put up to increase the safety of those in the area of the rink.

Selectman Bianchi said the Selectmen voted to withdraw the $16,500 budget recommendation for the Code Enforcer position. Additionally, the Board selected Thornton and Associates to complete a wage and salary study for the Town. Two bids came in; one from Thornton and one from MRI. The bid they chose was for about $11,000. The study will be done this year and funds to pay for it will be taken from the 2016 budget. The study will take about 11 weeks. 

Selectman Bianchi said the Town has received bids for the Elkins Dam study. The five bids are being reviewed.  The costs range from $32,000 to $98,000. A local resident who is a dam engineer is looking through the bids to try and narrow them down and the Selectmen will decide how to proceed once additional information is received.  There is about $70,000 in the capital reserve account for the study.

Selectman Bianchi noted that the New London Energy Committee made a presentation about switching over the street lighting to LED.  The cost is $32,000 but with an available rebate it would be $20,500. The return should be in the two-year range. The Select Board did not add this expense to the budget but said they would try to find the money at the end of the FY2016 budget cycle to see if there were funds to pay for it. The Energy Committee has a sample light they will put up near the Town Office for people to see and provide feedback to the Town. The Selectmen voted to approve spending money from the Energy Committee’s budget to pay for an electrician to put the sample light up. 

Selectman Bianchi said Bob Brown, Chair of the Conservation Commission, came to their last meeting to make a presentation regarding a land purchase on Pleasant Street. The Select Board did not vote unanimously to put this purchase on the warrant. Because of this, it will need to be put on the warrant via petition. Any article that has to do with money, petitioned or not, has to have a recommendation of the Board of Selectmen and the Budget Committee as to whether they support the article. The petitions have to be in by February 2, 2016. Ms. Hallquist said the petition has already been passed in by Bob Brown and the Town Clerk has reviewed it and the required number of signatures has been confirmed.

Discussion of Proposed Selectmen’s FY2017 Budget
Code Enforcement Officer – Removal of Request in the Selectmen’s Budget
IT WAS MOVED (Rob Prohl) AND SECONDED (Bruce Hudson) to take the recommendation by Bill Helm and the Select Board to remove the $16,500 from the budget. 
THE MOTION WAS APPROVED UNANIMOUSLY. 

$100,000 Compensation Pool
Ms. Piotrow said there seemed to be considerable reluctance to cut this line in a major way in the previous meeting. She opined that if officials are not paid at a comparable rate and end up leaving because of this, the cost to hire and train new people is higher than the increases may be to get their salaries closer to comparability. If the study is approved and completed in 11-12 weeks, adjustments will be made and the Selectmen may not even spend all of the funding. Chair Prohl said there are two points of view; the study is done and they find out how many positions are underfunded, over funded, or where they should be, and then a plan is made to adjust salaries to get to the correct amount over several years. There are also people who are being paid appropriately who also would like a raise who need to be considered. He personally feels that $50,000 for across the board raises and $30,000 for salary adjustments would be appropriate at this stage. He realizes others feel differently. He also recognizes that it is a morale issue for the employees if they take no action at all. 

Chair Prohl said he sees this as a compromise. Ms. Piotrow said the Selectmen approved $100,000 and if the Budget Committee votes to approve it, they are supporting the Selectmen and their efforts in this matter. Mr. Cardillo didn’t like this approach, stating that he would have preferred to see every department making suggestions about raises. He doesn’t think the Selectmen have as good a handle on raises as the department heads do. Ms. Piotrow agrees that it is uncomfortable to approve a pool of any amount, noting that had the Selectmen completed the study before they completed their budget, they would not have had to request a pool of money. Ms. Piotrow noted that even if the Budget Committee did know the results of the study now, they wouldn’t be in the position to change what the Selectmen decided to do with regard to employee raises, and the Budget Committee would need to fund the proposed increases.

Selectman Bianchi said the Selectmen’s budget does not include a percentage increase for raises. In the past, the policy has been to come up with the best percentage raise for the employees and then include that amount in the budget to provide for the stated raises. Selectman Bianchi reminded the members that it is not the Budget Committee’s prerogative to tell the Selectmen how much of a raise to give the employees; the Budget Committee just approves expenditures; they are not a policy-making board. 

Chair Prohl said the Budget Committee is voting on a sum of money; the Selectmen can decide what they do with it. 

Chief Andersen said they should pay attention to how much they are leaving in the pool. The Police Department is going to have as many as two employees retiring next year. If it wasn’t for the sign-on bonus, the person they are hoping to hire could not afford to work in New London at this point in time. With the wage and compensation study going on, they will need to leave money there so they can make proper adjustments. Hanover went from offering a $10,000 to a $12,000 sign-on bonus. He hopes they can be competitive with other towns and the State Police. The Town needs to attract people to the department who have experience. 

Mr. Ensign said he realizes the pool is a leap of faith and believes the Board of Selectmen will judiciously use the funds. The survey results will serve as a guide to the Town. Some people may be paid appropriately, some above the norm, and some will need to be compensated to get where they should be. The salary study can be updated regularly. For the past few years, the Board of Firewards has asked that Chief Lyon be paid commensurate with the level he should, which was found by a salary study that they did. The Selectmen have not acted on these requests, instead Chief Lyon has received the same raise across the board as everyone else. Mr. Ensign feels they need to come up with a plan and he feels that the Selectmen, in setting aside the pool of money, did so to make sure they have provided enough funding to address the results of the survey. 

Mr. Cardillo said he has full faith in how the Selectmen will decide to use the money, however he just feels that it is a terrible way to approach the problem, although it seems to be the necessary way to approach the issue at this point.   Mr. Beck agrees that this is the worst possible way to do this but they need to move forward.   Mr. Cardillo said they have to agree on a number. 

Dr. Wilson asked what the fund balance is so far and do they anticipate being able to use $450,000 towards the tax rate. Ms. Johnson said the estimate is about $850,000. She couldn’t guess at this point what it would be at the end of the fiscal year. Dr. Wilson reminded everyone that the tax increase was currently over 13%.

IT WAS MOVED (Rob Prohl) AND SECONDED (Suzanne Jesseman) to approve the amount of $80,000 for the salary pool.

Mr. Hudson asked how much a 4% raise across the board cost the Town. Ms. Johnson noted it was $90,000.  

THE MOTION WAS APPROVED UNANIMOUSLY.  

Funding the Capital Reserve
Chair Prohl said they are thinking about not putting $50,000 in the capital reserve for bridge maintenance, $23,000 for the sand and salt shed, $30,000 for the GIS update, and $60,000 for the sewer lagoon closure. Instead, they would take out a loan or bond that would pay $250,000 to pay for the bridge to get done, $60,000 to pay for the GIS update to be completed, $80,000 for the sewer lagoon closure to get started and maybe finished, and $70,000 for the sand and salt shed to get it done next year.  This would be a $460,000 bond.  In FY2017 there is $69,000 in debt service that will go away. 

Ms. Piotrow said she would agree with this idea because they have large expenses with buildings and dams and bridges. She has an objection to paying for the GIS with a bond, however. She feels they are slipping out of the pattern of putting money away each year for things that are not catastrophic events. The discipline of putting money away each year for capital reserve for expensive projects is important. She feels they can phase in the cost for the GIS and not borrow money for it.  

Mr. Cardillo argued that the GIS maps are exactly the kind of expense they should borrow money for so they can fund it and get it over with. They don’t know when they’ll have to do it again. It is different with a vehicle because they know how long they last and when they will need to be replaced. 

Mr. Helm said because this is a technological issue, he feels there is probably a 20-year window on this project. He doesn’t think it will need to be done again anytime soon.  Ms. Piotrow said the price went up $40,000;  if they had done it when they had the chance they could have saved this money. She feels they need to discipline themselves to save for things like this and not pay it by bond. 

Mr. Cardillo thinks they should review the capital reserve list to see if there is anything more they want to pool with this bond. Ms. Piotrow said there is no mention of Whipple Hall in the bond. The less they borrow now the better, as they may need to borrow a large amount in the near future. Selectman Bianchi agrees with Ms. Piotrow. They also have the dam (which will be between $300,000 and $500,000) to think about. Borrowing money encumbers all the people for the next 10-15 years and puts pressure on the Budget Committees of the future to keep the budget down while still paying for these bonds. Chair Prohl feels bonding helps the taxpayers by spreading the increases out over several years.  Selectman Bianchi said they can keep borrowing money but they will still need to pay it back at some point.

IT WAS MOVED (Rob Prohl) AND SECONDED (Joe Cardillo) to approve the bond amount of $460,000.

Mr. Cardillo wonders if separate warrant articles would make more sense. Ms. Hallquist said it needs to be presented to voters in a way that they understand what they are voting on, whether that is one vote or multiple votes. It was noted they would likely use the same bank for this/these bond(s). 

Ms. Piotrow requests to amend the motion to reduce the total by $60,000 to remove the GIS funding.

IT WAS MOVED (Phyllis Piotrow) to reduce the sum to borrow to $400,000 and then put $30,000 back into the capital reserve. 

There was no second to the motion. 

Chair Prohl asked for a vote on the motion on the floor.

THE MOTION WAS APPROVED UNANIMOUSLY.

Bob Brown, Conservation Commission Chair – Warrant Articles 
Mr. Brown said the Conservation Commission is working on warrant article projects.
Mr. Brown explained that there are two parcels on Pleasant Street; one is just beyond Bittersweet to the east. The west side parcel is just beyond the Ice House. They are being offered as a package and are not available individually. The plan is to use funding from the Capital Reserve Fund for Land Acquisition,  which has about $455,000 in it, and the parcels are TM 074-047 on the east and 073-083 on the west side. The east side has portions in R1, R2 and the Commercial zones and is a combination of wetlands and forest and there are no structures. 7.6 acres are wetlands. There is definitely potential for individual housing or multi-family housing. There is town water/sewer available.

The attraction of these parcels to the Conservation Commission has to do with possible expansion of the Kidder/Cleveland/Clough hiking trail to be able to go from the college to Spring Ledge. The most critical concern is the wetlands and the water flow. There is a tremendous amount of water that flows down Seamans Road. Runoff that goes into Red Brook travels into Pleasant Lake. From an ecological standpoint it is very important to protect this property.  $295,000 was the original asking price. $229,000 is the assessed value. 

The westerly property is 19.2 acres with about 450’ of frontage. 16.2 acres is under a conservation easement and the remaining three acres are along Pleasant Street and is zoned commercial. A small portion is in R1. The 16.2 has limited value because it is under easement. They feel it is important because of the trails and opportunities to expand them. The big issue is the water flow. They have had problems with the beavers and flooding in the area. The Conservation Commission contracted a company to come in and put in a flow device (Beaver Deceiver) to try and help. It is working and the complaints are not coming in as they used to. Any time they want to do something like this, or build a boardwalk, replace a bridge, they have to go ask permission from the landowner. The landowners have been great to work with, but this step takes time and it would be easier if they could just manage the land as needed. The listing price is $117,000. The tax card shows a value of $90,000. The 16.2 portion of the property is taxed at $806.00. Combined, the asking price for the two parcels is $412,000. The assessed value is $319,000. After negotiations, the price is $250,000 which they feel is a good arrangement for both sides. 

Chair Prohl said if they pay for the land with Conservation money and if the Town wanted to build something on the property (not in the easement portion) they would have to get the use changed via vote at Town Meeting.  Mr. Brown said property owners on either side of the property said they would be willing to allow people to cross their land to access their trails. Dr. Wilson asked if the land would still remain in conservation. Mr. Brown said it would. Ausbon Sargent is the secondary easement holder but would become the first holder upon the acquisition of the land by the Town; the owner of the land can’t also be the primary easement holder on a property. 

Mr. Cardillo wonders if they will put all the property in conservation once they purchase it.  He also questioned if voters will feel it prudent to have an outside appraiser to come in and give a value on the property. Mr. Brown said this is being offered as a package and it is not negotiable separately. Mr. Brown said they don’t want to just purchase the property because they have the money. It has been almost 9 years since their last acquisition and they see value in this property.

Dr. Wilson said this east parcel was one of the proposed sites of a possible community/recreation center in the past and asked if there are plans by the Town to go back to this idea. Mr. Brown said he is not aware of such plans at this time.  

Mr. Ensign said he was involved a while ago with a plan to purchase that property for $500,000 for workforce housing. The deal the Town is being offered is significantly less. 
Mr. Hudson asked if the property would come off the grand list if the Town buys it. It was noted that it would. 

IT WAS MOVED (Rob Prohl) AND SECONDED (Piotrow) to recommend this purchase based on the petition warrant article for $250,000. THE MOTION PASSED. Peter Bianchi was opposed. Joe Cardillo abstained.

Mr. Brown distributed information about another parcel the Conservation Commission has been researching.

Clark Lookout is located off of Davis Hill Road and is just under five acres. It is one of the most spectacular pieces of conservation property the Town has. It is an absolute magnificent view of the lake and mountain. The Conservation Commission maintains the view and keeps the brush down. The surrounding acreage is 40 acres and is owned by Big Hilltop LLC. They have worked a long time to try to purchase or put an easement on the property. The owners have decided they would like to sell the property and are offering the Conservation Commission three different options:
1. Two lots of 4 acres each on either side of Clark Drive (access road to the lookout)
2. These 8 acres but also the road
3. Entire property of nearly 40 acres for $950,000

The Conservation Commission is talking about option #2 which started at $375,000. The number is down to $300,000. This is about 9.5 acres total. If the owners do not sell to the Town, they will be offering the lots as building lots. The assessors see this as four acres in New London at $150,000 for each lot. It is being sold at house lot price but they want to buy it for conservation purposes. Users of the trail and area really feel that this is a fair price. Mr. Brown notes that he feels they can’t get it down any further.

Mr. Brown said they would propose putting these additional 9.5 acres in with the current conservation easement at little to no cost. Two of the three selectmen voted to put this on the warrant but the wording has not yet been finalized.

Selectman Bianchi said the property has not been subdivided yet. They don’t know exactly what the subdivision will be and no appraisal of the lots has been done. This is conceptual and they are talking about things that aren’t actually in existence yet. 

Chair Prohl asked if they could use the road regardless of whether they bought the property or not. Mr. Brown said they can use the road only for maintenance of the outlook and allowing handicapped people there. Use of the road has been an issue with the owner, which would not be the case if the Town owned the land. The surveyor is ready to make a drawing which would be suitable to take to the Planning Board and go through the subdivision process. Whatever they do is conditional upon getting that approval and the easement and approval at Town Meeting. The language still needs to be drafted.  Chair Prohl thinks the Budget Committee should wait until the February 2nd meeting to approve this so they can see the wording.  

Mr. Brown noted that funding for this project would come from the Mary Haddad Fund. The Selectmen won’t accept the land without approval at Town Meeting. 

Ms. Hallquist said Mary Haddad was a long-time resident of the town and she created a Trust which was transferred to the Town recently.  The approximately $700,000 in the Trust can be used for trails, open space and conservation. The trustees hold the money and the Selectmen, Conservation Commission and the Recreation Department will get together each time a request for funding is brought forth. The three groups will meet and vote; one vote from each group will decide whether the proposal should be funded with trust funds.  

Mr. Brown said one advantage of owning the road is to maintain the road to make it better for those who need to use it. 

It was decided to read the wording on February 2nd and then take a vote.

IT WS MOVED (Rob Prohl) AND SECONDED (Bruce Hudson) to take a vote on this issue on February 2nd. THE MOTION WAS APPROVED UNANIMOUSLY.

Recreation Van
It was noted that the Board of Selectmen will include a warrant article to establish a fund for a recreation van and will put $15,000 into the fund. 

Chair Prohl said the Budget Committee talked in the past about whether the money should come from the revolving fund and if the vehicle should be leased or purchased. The Recreation Department has a donation of $15,000 which could go towards paying down the lease or make payments on the van. There was also discussion of supporting the warrant article but they took no vote on it. 

Mr. Cardillo likes that they came up with an approach that would allow them to go out that day and acquire a new van. If managed as it has been, they could support payments of a van through the revolving fund. He recalls they wouldn’t need to raise and appropriate money and affect the tax rate because it seemed there were sufficient funds in the revolving account. 

Ms. Hallquist pointed out that a contract of more than one year cannot be entered into without a vote at Town Meeting because it would be a debt to the Town. A way to avoid asking town meeting approval is to have an “escape clause” added to the contract that says if funding is not appropriated, the contract can be ended.  Mr. Blewitt said he is now opposed to using the revolving fund for paying for a van as he wants to use the fund for programming and special events. To continue with this, he isn’t going to see a tremendous amount of profit to make the payments. He wants to be treated like every other department and not have to buy his own vehicle through these funds. They have $30,000 in the fund but money will be going in and out. Mr. Cardillo said the dynamics in every other department are different; there are also no other departments in town that charge fees for services and they don’t see that revenue in the budget. Mr. Cardillo noted that he understands it is different. 

Ms. Lund said recently, the cost of a $2,000 net came up for the skating rink. When they discuss the revolving fund they make it seem like there is a huge lump of money they can use. They are sometimes required to fundraise for their programming; other departments don’t. They are trying to provide a rich service to the town and would like to be treated the same as other departments. 

Selectman Bianchi said the fund was not set up to make money. It was set up to be able to purchase tickets and other things in advance and then have money come in and out. They weren’t planning to build up money for themselves. It now has a lot of money in it. Mr. Blewitt said he proposes paying for the van by 1/3 grant, 1/3 taxpayer, and 1/3 from the revolving fund. 

Selectman Bianchi doesn’t think the money someone pays for a class or recreation event should be used to pay for other things, such as a van, which is what happens when it goes into the revolving fund. 

Dr. Wilson said in the past, Mr. Blewitt claimed the revolving fund was too high so purchases were made to get the fund down. What is preventing the fund from getting higher again? Mr. Blewitt said he doesn’t know how it got so high; Chad Denning was the one who ran the program before him. Chad came up with events like “Winter Wild” which made a lot of money. The fund balance went down when a new liner for the skating rink was purchased and a motor for a boat at Bucklin Beach to replace one that was stolen. Mr. Blewitt would like to try and talk about the recreation revolving fund in a better light, noting it is good for the taxpayers because it doesn’t increase the budget. 

Mr. Cardillo agrees that the revolving fund is a good thing. They need to have the interest of all the taxpayers in town. Mr. Cardillo sees an opportunity to save $15,000 by allowing the payments to come from the revolving fund. If the fund is growing it is only because Mr. Blewitt is doing a good job. Attendance is up and they are making more money which can be used for things like a van and avoid impacting the tax rate. 

Janet Kidder said it is fiscally responsible to put funds aside in the capital reserve for purchases. It would be irresponsible not to set aside this amount in the next fiscal year so they can purchase a new van that is needed. Selectman Kidder noted that Mr. Blewitt can only increase his programs by having a reliable method of transportation. 

Ms. Piotrow offered that a lot of people think of these activities as only for kids. The present van is not suitable for senior citizens to get in and out of. She feels there may be activities for seniors if they had a vehicle they could use. This would open up programming to a different demographic in town. She thinks they should support the funding in the capital reserve for a van.

Mr. Hudson said they didn’t see the department as not being a viable enrichment to the community. In the past they were talking about leasing vs. buying. At the last meeting Mr. Blewitt said it was a challenge but he could fund a van from the revolving fund. 

Mr. Beck feels this is something that is in the spirit of the revolving fund. It is a benefit to the town and they need to get it done and done soon. Mr. Hudson said after the last meeting, he could see that leasing was the way to go and even if they paid $1,000/month it would cost less after five years and they can get rid of it before it starts to fall apart like the current one is. 

Mr. Blewitt appreciates the change of the philosophy of the Budget Committee in recognizing the need for a recreation van. He hopes it will continue in the future. 

Ms. Lund doesn’t want to set precedence for the revolving fund for purchases. Several on the Budget Committee agreed.  
 
IT WAS MOVED (Joe Cardillo) AND SECONDED (Tyler Beck) to not support the Selectmen’s warrant article for $15,000 for the capital reserve for a recreation van.

The Committee discussed that it would appropriate the money for the yearly lease payment and when the money comes in from the revolving fund it would be a wash.  A new line item can be added to the budget for this purpose, and in the event the revolving fund went to zero, the Town would still be able to pay for the lease. 

Selectman Bianchi noted that $800/month for five years is $48,000 and doesn’t take into consideration the $15,000 donation. He asked if they were talking about a new or used van. Ms. Hardy noted that generally a used vehicle could not be leased. Mr. Blewitt said he would prefer to lease a new vehicle.  

The Committee noted that this issue will be discussed during the reconciliation meeting with the Board of Selectmen, so no further action would be taken at this time. 

Capital Reserve 
IT WAS MOVED (Joe Cardillo) AND SECONDED (Bruce Hudson) to approve the funding of transfers to Capital Reserves, as indicated on their sheets up to $590,510. THE MOTION WAS APPROVED UNANIMOUSLY.

Changes in Budget Lines Previously Approved
The Committee reviewed a list as compiled by Dr. Wilson of budget lines he would like to see further reductions in. 

Personnel Administration: Employee Tuition Reimbursement – Reduce by $1,000 
Dr. Wilson noted that this fund hasn’t been used. Ms. Hallquist said it hasn’t been used recently. Unless the Selectmen put money back into the fund, people will not be reimbursed for tuition. The personnel policy says “subject to funding,” they can be reimbursed. 

IT WAS MOVED (John Wilson) AND SECONDED (Joe Cardillo) to reduce the Employee Tuition Reimbursement by $1,000.

The motion was amended:

IT WAS MOVED (Joe Cardillo) AND SECONDED (Tyler Beck) to reduce the Employee Tuition Reimbursement by $900. THE MOTION WAS APPROVED. 
Bruce Hudson was opposed. 

Planning & Zoning 
Dr. Wilson feels the Regional Planning Commission services line can be reduced from $1,000 to zero. 

IT WAS MOVED (John Wilson) AND SECONDED (Bruce Hudson) to reduce the RPC Services line to zero. THE MOTION WAS APPROVED UNANIMOUSLY.

Government Buildings
Dr. Wilson feels that the heat at the Town Hall can be reduced by $1,600 more (a total of $4,000), to $12,000.

IT WAS MOVED (John Wilson) AND SECONDED (Bruce Hudson) to reduce the Town Hall fuel line by $1,600. 

The motion was amended:  

IT WAS MOVED (Rob Prohl) AND SECONDED (Bruce Hudson) to reduce the original government building heat lines by 25%. THE MOTION PASSED. 
Tyler Beck opposed.

Police Department – Gasoline
IT WAS MOVED (John Wilson) AND SECONDED (Bruce Hudson) to reduce the Police Department gasoline budget by $5,000.

Mr. Hudson said in past years usage they haven’t come close to the $25,000. 

THE MOTION WAS PASSED.  Tyler Beck opposed. 

Fire Department – Gasoline
IT WAS MOVED (John Wilson) AND SECONDED (Bruce Hudson) to reduce the Fire Department’s gasoline budget by $2,000. 

Mr. Ensign said they will burn the gas they burn. They won’t not go to a fire because they are out of money in the budget for fuel. They can make adjustments in lines like this but they will use what they use; it doesn’t matter. They have no argument. 

THE MOTION PASSED. Tyler Beck opposed. 

Highway Administration – Travel and Meals
IT WAS MOVED (John Wilson) to reduce the Highway Administration Travel and Meals by $1,200.

There was no second.

Mr. Lee said this is what they pay the Facilities Manager for his mileage for using his personal vehicle.

Highway Administration – Office Supplies
IT WAS MOVED (Joe Cardillo) AND SECONDED (Suzanne Jesseman) to reduce the Highway Office Supplies budget by $400. THE MOTION WAS APPROVED UNANIMOUSLY.

Highways and Streets – Paving Services
IT WAS MOVED (John Wilson) AND SECONDED (Peter Bianchi) to reduce the original paving services line by $11,000 to $229,000.

Mr. Lee said he went back and did some figuring. There were six line items he overspent by $40,000. He had to use the $29,000 that was under spent to help pay for this. He feels they can make up for some of the paving they have been taking away by doing it now when it is cheaper.
 
THE MOTION DID NOT PASS.
Opposed: Rob Prohl, Phyllis Piotrow, Suzanne Jesseman, Tyler Beck. 
For: John Wilson, Peter Bianchi, Bruce Hudson, Joe Cardillo 

Highways and Streets – Gasoline and Diesel
IT WAS MOVED (John Wilson) AND SECONDED (Joe Cardillo) to take the Highways and Streets Gasoline and Diesel fund to $45,000 which is a 20% reduction. THE MOTION PASSED.  Piotrow, Jesseman were opposed. 

Highways and Streets – Sand
IT WAS MOVED (John Wilson) AND SECONDED (Tyler Beck) to reduce sand by $5,000.
THE MOTION WAS APPROVED UNANIMOUSLY.

Highways and Streets – Signs
IT WAS MOVED (John Wilson) to cut the fund to where it was last year.
There was no second.

Transfer Station – Signs
IT WAS MOVED (John Wilson) to reduce this line.
There was no second.

Mr. Lee said the Solid Waste Committee said people have asked for new signs inside and outside the building. There are some signs they don’t have that they should. These signs will increase the ease of recycling.

Recreation – Bucklin and Elkins Beach Maintenance
IT WAS MOVED (John Wilson) AND SECONDED (Bruce Hudson) to reduce this by $1,000.

Although Mr. Blewitt was not there to discuss this, it was noted that this funding was meant to be able to hire a professional service to clean the bathrooms at the beach. The lifeguards do a baseline cleaning, the additional funding would be for periodic professional cleaning so the bathrooms are cleaner. Mr. Beck added that based on his personal experience, professional cleaning would be beneficial.  

THE MOTION PASSED.  Piotrow, Jesseman, Beck opposed. Prohl did not vote. 

Other Business
Bond Payments
IT WAS MOVED (Rob Prohl) AND SECONDED (Peter Bianchi) to add $5750 for one half years interest on the proposed new bond of $460,000.
THE MOTION WAS APPROVED UNANIMOUSLY.

Wastewater
IT WAS MOVED (Rob Prohl) AND SECONDED (Tyler Beck) to approve the budget of $904,372 for the Wastewater Treatment Budget. 

Mr. Lee said this may change when they begin work on the lagoon closure as they may be pumping more than the usual amount of gallons into the plant.  It was noted that this budgeted amount is paid by sewer users. 

THE MOTION WAS APPROVED UNANIMOUSLY.

IT WAS MOVED (Bruce Hudson) AND SECONDED (Peter Bianchi) to adjourn the meeting. 
THE MOTION WAS APPROVED UNANIMOUSLY.

The meeting adjourned at 9:55pm.


Respectfully submitted,



Kristy Heath, Recording Secretary
Town of New London
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